Suffolk Volleyball Association

Minutes of SVA Fixtures Meeting held on 3 March 2008
Present

	P Lambert (Fixtures Secretary)
	
	Rob Dovaston( Junior Development)

	P Saunders (Chairman)
	
	B Child (Treasurer & Newmarket),

	Andrew Whitefield (Stowmarket)
	
	


	Ref.
	
	Item
	
	Action by

	1
	
	Apologies:

 G Corliano (Ipswich)
	
	N/A

	
	
	
	
	

	2
	
	Matters arising from last minutes:

Constitution still needs to be reviewed Pete has found an old copy and will e-mail around for comment.

Development plan see comments below.

Youth Development Mark and Rob were going to look at costs and potential areas for this. Mark had got some costings but had problems with his computer so he hadn’t got everything but he reckon we would be looking at about £6000 on coaching costs and £4000 on equipment and hall hire. 

Mark and Rob had arranged competitions between their two schools and Rob was again active in the Schools volleyball event at Haverhill on 19TH March 2008.  The progress being made in the Haverhill area is excellent and hope we can learn from this success, and likewise utilise Marks wealth of success at Tendering to boost Junior development in Suffolk.
	
	P Saunders to update and send around for comment.
M Harris Once he has recovered all the information he would send the information around

	
	
	
	
	

	3
	
	Finance matters: £2120 in the bank should not have any problems financing Cup Finals Day. Still hoping to get some sponsorship from Wilkinsons.
	
	N/A

	
	
	
	
	

	4
	
	League & Cup Fixtures:

League: Out standing fixtures. Clubs please confirm dates and plan any matches not yet sorted. Pat has spoken to Rocks, they hope they can get there matches played.  The one with Tendring maybe difficult as Tendring are quite booked up. 
Moles to be removed from tables as they only played one game.
CUP:  Tendring V Tendring 1st round yet to be completed
	
	Club Fixtures Secretaries:  Ensure all games planned ASAP and played. Keep Pat up-to-date. Pat to update League and remove Moles.
Mark Harris to organize the Tendring Cup Match.

	
	
	
	
	

	5
	
	CUP/Plate Finals day :

Date: 25 May 2008 Booked Bar availability to be sorted out 

Venue: Maidenhall
Times: 

Plate Warm-up 10:00am Match 10:30 to 12:30
Cup warm-up 12:30 Match 13:00 to 15:00

Tournament Registration up to 14:30.

Tournament start 15:00 to 17:00

Presentation 17:00 to 18:00

We have moved the Tournament for 2 reason 

1) All teams in the Plate and Cup could play.

2) Official from the Plate help officiate the Cup and visa versa this means the Cup players do not have to waste 2 hours in between as they did not want to tire themselves out by playing in the tournament.
Food: Needs to be sorted out  what is happening with Gab
Raffle :  No action was taken to get an official raffle together so we will revert to old style on the day raffle.
Publicity :Andrew needs times so he can get out an earliery flyer Ben has one.
Trophies:
At the last meeting Pete mention that the Div 1 Trophy has run out of plaques for names.  Eric had said they could be moved onto the back but the Trophy isn’t in very good condition.  In fact most of the trophies are worse for wear and the replicate trophies are better than the originals.

Simon Papworth was going to talk to Eric about this and see if they have come up with a solution.  
If Stowmarket in the final may have problem with teams as some already in another competition

We will not have medals again this year.  We could maybe buy some chocolates to share as per last year.

We need replicate Trophies as follows:

Div 1 League Winner 2008

Div 2 League Winner 2008

Cup  Winner 2008

Plate Winner 2008

Tournament  Trophy for:

Tournament Winner Div 1 Player

Tournament Winner Div 2 Player

We need to consider replacing the originals or at least Div1 .
	
	G Corliano to confirm whether Bar available.

P Lambert to check with Marc Wennick if we can use his program to run tournament.

P Lambert to talk to Gab and Simon.
Clubs Please supply raffle prizes for the day.
A Whitefield to prepare a flyer to put out for publicity to clubs and Newspapers etc. Ben Child to give him a copy of last years

P Lambert to contact S Papworth to find out if he has managed to do this.
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	AOB : 

County Development Plan: 
Kwok went through the plan he had prepared. This ‘ticked’ all the necessary ‘boxes’ to meet all the various funding and governing bodies requirments and hence was very detailed. Pete had located the previous Suffolk Volleyball Association Development plan, with most objectives targeted for 2005 and hence was rather outdated, but was very consise with achievable and measurable targets. 

We probably need a development plan somewhere in the middle of these two.

Kwok also told us about his meeting with Suffolk Sport and two events that Volleyball could get involved in 6th July 12-4 pm sessions Northgate Sports Centre, 28th -29th  May Suffolk Show 1 hour taster sessions.  Mark Harris pointed out that we are pretty well spread through out the County and the help would more likely be at club level in an area where an event was going on.  This is very true, as people on the other side of the County are not going to be able to get to some events. We can really only do this if  the general players are prepared to help as the committee already does a lot for their own clubs and the SVA and has limited time left with their work and family commitments.
Kwok is also asking for ideas on how to run these sessions to give people a real taste for volleyball.

Suffolk Sport can also help us by having a representative come to our meetings to help guide us with various aspects. One of these could be funding.  Mark pointed out that there are lots of places funding can be found and often in unusual places.
Referee Course: The response we have had indicate there is need for a referees course so we have asked Kwok to put some costings together.  There was some discussion when to run it  and the committee felt early September while Kwok felt now to summer time was the best time.
	
	P Saunders to update the simpler version maybe with some of Kwok version. Thanks to Kwok for the work he did.
P Lambert to send out details of the two events to see if we can get any volunteers and ideas of the format of these sessions.
Committee please respond ASAP opinion on this.

Kwok Ng to send us some costings for this then we need to find out when people available to do this.

	
	
	
	
	

	
	
	Date of next SVA meeting:  2008 8:30    1st may


5 Cavendish Road, Stowmarket.   
	
	All Clubs to note in your Diary. 


