SuffolkVolleyball Association

Minutes of SVA  Annual General Meeting held on 12  July  2004
Present

P Saunders (Chairman)
P Lambert (Fixtures Secretary)



J Moody (Slammers)
P Mellor (Ace)
J Hicks (Orwell) 
H Seaggar (Bury)

J Raffel, (Treasurer)
B Child (Web site development Manager)

Ron Ames (Stowmarket)
Darren Walls (Highpoint)

C Watson (Ipswich)
Rob Hughes (Press Officer)

Gabriele Corliano (Ladies County Coach)

	Ref.
	
	Item
	
	Action by

	1
	
	Apologies: C Sheldrick,  Martin Westlake, Vincent Villatte, Denis Tattoo

	
	N/A

	
	
	
	
	

	2
	
	Minutes:

Minutes of the previous AGM, held 7July 2003 were agreed and accepted.
	
	N/A

	
	
	
	
	

	3
	
	Matters arising:

No matters arising from last year minutes


	
	N/A

	
	
	
	
	

	4a
	
	Chairman’s Report:

After the last AGM I was entrusted with the role of Chairman of the SVA, and to quote the previous chairman ‘this was rather by default than ambition’, however my fears of being the ‘figure head’ for the county has been made a lot easier with the input from many dedicated people in the county.

As a sport we are very lucky to have so many people committed to volleyball, and a special thanks goes to :

Pat Lambert for ensuring the league ran as smoothly as possible and organising a very successful cup finals day. 

Denis Tattoo for coaching the men’s county team and organising the county cup entry which again achieved a very  positive result, but unfortunately again just failing to reach the final

Gabrielle Corliano for coaching the ladies county team and ensuring continued development of the squad.  A successful climax to the county cup tournament, winning every game on the final day an indication of the level the ladies team has currently achieved

John Raffel for his continued management of the county’s finances

Ben Child for his excellent revamp and continued management of our web site 

Rob Hughes for raising our profile in the media with some superb local coverage

Carl Sheldrike, for moral support as vice chairman, and regular input at committee meetings

And all those players that represented the county.  (apologies to anyone I’ve missed)

A quick summary of the season 

There were some great games in the league this year, and looking at the set scores from some matches, some incredibly close battles.  The new rule changes put in had no negative impact, as clubs seemed fairly well organised and the issues of ‘phantom’ players and referring standards didn’t materialise.

Congratulations to Ipswich for the league and cup double, and plate success, and also to Highpoint for winning division two.

I would also like to congratulate Ipswich for their continued club success, bringing new blood into the sport, and after several years’ absence having a Suffolk representative in the National league (2004/05).  Ipswich has shown what can be done, and with those involved in the club generated  increased enthusiasm in the county to benefit many players and clubs outside Ipswich.

It was also good to see so many players attend the referees’ course. It is great to see many more qualified referees, and also the enthusiasm to volunteer their skills to officiate matches

My only complaint for the year, is the odd club that have been very slow to get games organised and played. This created some panic in the committee, with division one still undecided just 2 weeks prior to trophy presentation.  This is an item I wish to discuss later tonight.

Actually there is a second complaint – to those outside the county  that recently quoted ‘Suffolk  volleyball being dead with no contact with the outside world’ !  How wrong could they be : Two very successful county leagues, many vibrant clubs, a great cup final with celebrity guest, Men and Ladies teams in the national county cup, the Men’s veterans team still representing the county, local club coverage in national media, representation in the national league next year, many new qualified referees to national standard, one of the best county websites, regular regional media coverage, a Suffolk team winning the regional league, etc etc,  and a great atmosphere in Suffolk Volleyball

Thanks to everyone that has contributed to all these successes
	
	N/A

	
	
	
	
	

	4b
	
	Treasurer’s Report:  

See attached accounts

Summary 

Income for last year 830.37 and expenses (675.86) giving and extra income of £154.51 though some of the expenses have been estimated and final figure may change slightly. This gives a current balance of £1,107.36.  Given these figures John recommended that the entry fees for next year remain unchanged.  He has left junior development showing on the income and expenditure accounts though we have not used any this year or budgeted for this for next year he felt it should still be shown.
	
	N/A

	
	
	
	
	

	4c
	
	Fixture Secretary’s Report:

Winners 
League 
Div 1 Ipswich Hawks



             Div 2  Highpoint



Cup
          Ipswich Hawks



Plate
          Ipswich Moles

Another good year though matches ran over the deadline and though I accepted the results I did not use this information for the MVPs.   Though I received all scoresheets they were certainly not with in the 48 hours specified on the scoresheet, in most cases this is not a problem but as we get to the end of the season it does cause a few problems as I am often waiting on the results. Generally scoresheets were filled in correctly and we didn’t seem to have any problems apart from the matches that were not played till the later part of the season.

I do not think I got a player list out as promised last year but the problem comes from the fact that I do not get the player registrations in till after the season starts or sometimes not at all so I probably managed to forget all about it once the season was up and running.  Please accept my apologies.  I will try again next year.
	
	N/A

PL to send out team lists. Club to notify PL of changes.


	
	
	
	
	

	4d
	
	Web site Development Manager’s Report:

Ben thanked Pat for sending the league results through to him and everyone else who sent information, photos on the clubs.

He still has some holes in the information from some clubs and still would like a history of SVA, complete roll of honors and junior development information.

Ben hopes to give the site a face lift during the summer and adding a links page.

	
	B Childs to update the Web site.

R Ames to supply history of SVA.

Clubs with blanks to supply information.

ALL Clubs  send updates and general information relating to volleyball.

	4e
	
	Press Officer’s Report:

Rob has been sending information in mainly about Ipswich on a regular basis but did cover the Cup/Plate finals date.  Most papers happy to put in information especially outside the football season.

He has given an interview to the Radio Suffolk and their web site had a link to SVA site.

It was suggested that the league table is put in regularly and that we use the Olympic games media coverage to help promote volleyball in Suffolk by putting as much information about volleyball in the media as possible.

	
	R Hughes to carry on his good work and try and get league tables from the Web site in regularly.

Clubs to try and get information to R Hughes or directly to the media.

	4f
	
	County Team Report:  

Mens  (Read by P Saunder on behalf of D Tattoo)

- Good attendance at training and a team selected from a range of clubs

- Squad of 9 go to tournament in Chester and finish 3rd out of 8. A good performance overall and (I think) enjoyed by all who went

- Veterans finished 4th from 6 teams in tournament in Peterborough - again a good effort given 3 players dropped out within 48 hours of the day!

- Overall a good season I think

- Grateful thanks to the players for their support.  

 
Ladies

Gab felt that Dennis’s report covered the Ladies as well.  Though the ladies finished in the second half but only missed out on a higher position by one set.

Gab suggests County training sessions are set up early in the season.
	
	County Coaches to set up training dates.

	
	
	
	
	

	5
	
	Election of Officers:

Chairman – P Saunders

Vice Chairman – C Watson

Fixtures Secretary – P Lambert 

Junior Development Officer – Vacant

County Coach – Men – D Tattoo

County Coach – Ladies – G Corliano

Press Secretary –  R Hughes

Internet Development Officer – B Child

Treasurer – J Raffel, 

Secretary -  H Seagger

Treasurer J Raffel has asked to stand down but no one offered to take on this role.  He will carry on at present but needs someone to take over this role.

Some discussion over junior development but it was decided that this would be covered more fully at the next meeting.


	
	P Lambert  to update the SVA contacts list.

Clubs please ask if there is anyone will to take on the treasurer’s role.

Clubs please discuss this within clubs and come to the next meeting with some ideas.

	
	
	
	
	

	6
	
	League and Late games:

There was some discussion about the late playing of some of the games.  Some felt the dates should be adhered to while others thought that the league was about playing and as long as the games were played by Cup/Plate finals day this is okay.

P Lambert is happy for games to run over in exceptional circumstances but it would make her life much easier if games are played by the dates given, MVP may not be used from late games as MVP did need to be warned that they had won so they could attend the Presentations.

	
	Clubs please try and play games by the relevant dates.

	
	
	
	
	

	7

7a

7b
	
	New Season:

Before entry into the league we will need to check all clubs are affiliated to EVA.  (Highpoint could get away without the affiliation as they have cover in there own right).  Entries need to be in by Friday 9 September 2004 so that the fixtures can be out in time for the league to start of October 2004. Details and teams before this would be much appreciated.

Most clubs felt they would have a team but Orwell and Bury were to confirm ASAP.

Entry fees To remain the same as Last year:

League: £35 last year                         

Handicap Cup: £15 last year            

Deposit of new entry: £40 last year  

Fine for Non-attendance at AGM: £10

League  & Cup Structure for 04/05:

In theory Slammers go down to Div 2 and Highpoint go up to Div 1.  Depends of number of teams who enter next year.

Cup to carry on as it is if everyone is happy with this.

J Hicks asked if the games planning could be spread out so that teams do not play home and away matches one week after the other.

Rob Hughes has suggested seeing if Lowestoft are interested in playing and if they know of any other teams that would be interested.

Cup Structure to remain the same but the 5th set will be played to 25 points instead of 15 as the handicap can cause problems in the last set.

If a junior and Ladies team play against each other e.g. Ipswich Sharks and Stowmarket Stingers then the net height could be adjusted to lower height but it was not felt this would be beneficial if a stronger men’s team was playing. (This must be done in agreement of both teams).
	
	PL to send out form by the end of week beginning the 19 July 2003.

All clubs to let PL know ASAP how many teams will be playing for each club.

All Clubs to have entries in by 9th September. Please ensure that all clubs are Affiliated to the EVA.

N/A

P Lambert to try and sort this out.

R Hughes to contact Lowestoft.

P Lambert to amend rules on Scoresheet.

	
	
	
	
	

	8

8a

8b

8c
	
	A.O.B:

Refereeing: There was some concern by ACE about not being able to swap the 1st Referee but since using the referee list this issue is now resolved.

EVF:  Meeting attended by Ipswich.  This was organized by Tony Pennick . R Hughes gave a summary of points raised.

Apparently the Government has decided volleyball is a good game to play to solve the obese problems and this should raise the profile of volleyball.

Ladies Volleyball to be run by Gab and Rob.

Men’s Volleyball to be run by Keith  Nicholls

Youth Tony Pennick

Web site to be improved

Trophies to be presented for the leagues.

Multi Sports hall project:  It was asked what happened to this sport hall be had heard about a few years ago. Apparently it is still in the planning.  Gab is still involved and will let us know should the status change.

SVA meetings should be attended by all member clubs, not just the Committee members.
	
	N/A

N/A

G Corliano to keep us informed.

	
	
	
	
	

	9
	
	Date of next meeting:

8:00 pm on  Monday 20 September 2004 at P Lambert’s house, 5 Cavendish Road, Stowmarket.  
	
	All Clubs to note in your Diary.


